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(Translation) 

Risk Management Policy 

aCommerce Group Company Co., Ltd. 

 

 aCommerce Group Co., Ltd. (the "Company") gives priority to good corporate governance as 

it is important for driving organization growth and expanding the business with stability and a strong 

financial condition to generate suitable returns to shareholders. Business competition currently faced 

by the Company and its subsidiaries (collectively the "Group Company") constantly changes no matter 

from external or internal factors, which may affect the Group Company's capability to achieve goals 

and key missions. Therefore, Board of Directors Meeting No. 17/2021, held on 9 November 2021, has 

formulated a risk management policy to assure that the Group Company implements the enterprise risk 

management system effectively and efficiently. 

1. Definitions of risks and risk management 

 "Risks" means probabilities or uncertain situations or factors causing failure for plans or current 

operations or goals or expected targets, resulting in negative impact to the Group Company, either in 

terms of monetary impact or impact to the Group Company's image and reputation.  

 "Risk management" means the process implemented by the Board of Directors, executives, 

and all personnel in the Group Company to assist strategy formulation and operations. The risk 

management process is designed to enable indication of possible situations and their effects on the 

Group Company, and management of risks to keep them at the levels acceptable to the Group Company, 

so as to reasonably assure that the objectives set by the Group Company can be achieved. 

2. Objectives of risk management 

2.1 To implement a risk management system of international standards for the entire Group 

Company in a uniform manner, and to integrate risk management as part of the Group 

Company's decision making, strategy formulation, business planning, and operations. 

2.2 To define measures and guidance to manage and keep the remaining risks at acceptable levels, 

taking into account the measures to effectively reduce the possibility or effect of risks that may 

arise, and to drive achievement of the defined objectives of the organization at both the 

company level and division level. 

2.3 To be able to identify risk or unexpected crises, and mitigate loss or damage to the Group 

Company in an appropriate and timely manner. 

2.4 To provide the Risk Management Committee and the Audit Committee with information on the 

key risks, trends, and overall risks, and to enable them to oversee the risks effectively and 

efficiently. 

2.5 To delegate the duties to all units in the organization to define, evaluate, and establish a risk 

management operational plan, and manage key risks consistently, including when there occurs 

any circumstance, activity, process, or significant project or material change in the Group 

Company, taking into account the risk appetite and practicability at appropriate cost. 

2.6 To communicate and train on risk management to employees consistently, and to improve their 

common understanding and awareness as risk owners, as well as to manage the risks across 

multiple functions jointly. 

2.7 To comply with the good corporate governance principles and ensure checks and balances, the 

Company has segregated the risk management functions from the functions that may give rise 

to risks (business units). Moreover, to manage risks effectively, the Company has established 
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the Risk Management Committee to review and monitor risk profile and manage risks in an 

appropriate and timely manner. 

3. Risk Management Framework 

 The Group Company has in place an enterprise risk management framework in alignment with 

international standards. The Group Company's risk management framework consists of the following: 

3.1 Strategy formulation 

 The Group Company clearly defines its objectives and risk appetite in managing risks so that 

the overall risk management is exercised on an enterprise-wide basis. 

3.2 Structure and accountability in risk management 

The risk management organization structure of the Group Company is illustrated below: 

Integrated Risk Management Organizational Structure 

 

 

 

 

 

 

 

 

----------- means reporting line. 

Board of Directors and Risk Management Committee 

 The Risk Management Committee performs duties on behalf of the Board of Directors in 

considering the formulation of risk management policies, strategies, and framework, as well as 

risk management plan; monitoring risk management by the risk management team; and audit 

to ensure review of risks and the enterprise risk management framework, work process, control 

and supervision of the operations, information technology, and security of data and 

communications network system that are efficient and consistent with international standards 

according to the details in the Risk Management Committee Charter. 

 The Risk Management Committee may consider setting up units to be responsible for managing 

risks in all business lines or divisions of the Group Company, as appropriate, so that these units 

will monitor and report compliance with the risk management policies by each Group Company 

to the Risk Management Committee. The Risk Management Committee also has the power to 

invite employees of the relevant Group Company to provide clarification or opinions, attend a 

meeting, or submit documents that are considered to be relevant and necessary. 

3.3 Risk management process 

The Group Company's risk management framework is applied in three primary areas: medium 

to long term risk management, short to medium term risk management, and investment project risk 

management. The risk management process consists of four major steps as follows: 

(1) risk and business opportunity identification; 
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(2) risk assessment; 

(3) risk response and defining the key risk indicators that are leading indicators, in order 

to anticipate risk events and to manage risk levels to be in line with the targets; 

(4) risk reporting to the Company's Board of Directors [on a quarterly basis]. 

Risk assessment must fully cover assessment on each of the following issues: 

(1) safety, health, and environment risk; 

(2) compliance risk; 

(3) intangible assets risk; 

(4) hazard risk; 

(5) input risk; 

(6) process risk; 

(7) financial risk; and 

(8) business risk. 

3.4 Building a corporate risk management culture 

 The Group Company realizes that corporate culture is an essential component of the success of 

risk management. Therefore, the Group Company has:  

− assigned the executives to communicate the significance of risk management, and be role 

models in risk management; established practical guidelines on risk management, common 

risk language, and risk appetite; and put in place a uniform risk assessment system. 

− designated the role and accountability of each risk owner; 

− encouraged each Group Company company to include risk issues as part of the agenda for 

its major meetings; 

− included risk management as part of the employee training and development course; and 

− encouraged sharing of risk management experience across departments and companies 

within the Group Company to continually communicate the benefits of risk management. 

This policy is effective from 9 November 2021. 

 

     Announced on 9 November 2021. 

 

         (Mrs. Oranuch Apisaksirikul) 

          Chairwoman 

 


